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Network analysis

Careful analysis is a critical task for keeping a current network
infrastructure stable when making design decisions to add
new features, services and/or users. Minor changes are often
made by the operator’s technical specialists because IP-
and Ethernet-network-based solutions offer a very flexible
approach in adding new network resources. On the other
hand, they are usually poorly tracked and documented.
Network analysis is strongly recommended to keep network-
designing process under control when major changes and
new projects are introduced to the current infrastructure.

Network design

The network-design service ensures all the required
network resources are carefully foreseen to enable high-
quality service performance during the production phase.
Green-field projects are designed according to the services
portfolio plan, the available topology of the physical links and
the interfaces to other network clouds. When the design
depends on the current infrastructure, the network analysis
service results are required as well.

The network design document includes the required
parameters and decisions, like the IP addressing plan, the
VLAN design, the routing protocol specifics, the dial plan, the
security, the QoS design, etc., to make the implementation
and integration phase smooth.

Integration

The designed solutions are initially carefully tested and
approved in our test labs before integration at the customer.
Iskratel has experts for particular technical areas and can
build up an appropriate team to realize the technical solution.
The fine tuning is done during implementation in the field,
with the emphasis on providing the expected services,
the security policy, the QoS policy and the integration with
customer OSS/BSS.

ISKRATEL

Project management

Iskratel develops its own approach to managing complex
projects where new technologies are deployed on a
customer’s network. It is based on international standards
of project management, so the customer can easily follow
the whole process of a project implementation. Iskratel's
project managers are highly educated, skilled, experienced
and certified managers, and all with a technical background.
We are aware of the importance of actively managing the
whole process, including risks and changes, and supporting
common efforts to adjust Iskratel’s solution to the customer’s
network and business environment.

After-sales support

We are traditionally known as a company that can offer
good partnership to a customer, supporting the customer
during regular, daily operation and maintenance tasks. We
are not providing Best Effort services, but SLA based on
predefined response and solution times. We ensure such
an approach with our regional technical support centers in
local markets. Iskratel wants to provide technical support to
its customers in order to ensure the high level of availability
of customer’s equipment and solutions, and fulfill its needs
during the system’s life-cycle. The main services included in
the package of after-sales support are:

* First-line maintenance

» Technical support during daily operation and
maintenance work

* RMA procedure (short turnaround times, advanced
replacement)

» On-call support for customer questions

» Statistics and reporting

* SW upgrades and updates

Iskratel development vision comprises

the co-existence of conventional and
next-generation technologies. Our resources
are therefore directed to the development
of convergent products and complete
solutions, based on latest technologies and
standards.
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